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G L O B A L  S I G N A L S  

Africa's AI Financing Moves From Framework to Funded Execution 

Two parallel capital streams — multilateral and bilateral — are converging on African AI 
development, signaling that the continent's AI ambitions are crossing from policy paper to funded 
implementation. The African Development Bank and UNDP have jointly launched a coordinated 
financing initiative explicitly structured around job creation and what both institutions describe as 
“endogenous technology production” — a framing that distinguishes this from earlier 
development-bank technology programs, which often funded infrastructure that ended up 
dependent on foreign vendors for operation and maintenance. Separately, the UAE announced a 
bilateral AI investment fund targeting African AI capacity at the G20, with implementation 
structures now in place. 

The significance is in the combination, not either item alone. When multilateral and bilateral 
capital streams target the same region with aligned objectives in the same window, it typically 
signals that the underlying policy environment has matured enough to absorb investment — and 
in Africa's case, that environment has a name: Phase 1 of the AU Continental AI Strategy, 
running through end of 2026, focused on establishing governance structures, national AI 
strategies, and resource mobilization across the continent's 55 member states. 

 Why it matters: Development finance structured around endogenous production — building AI 
systems in Africa, not just deploying foreign ones — creates demand for African engineers, 
data scientists, and trainers at a different scale than infrastructure-consumption models. For a 
young professional in Nairobi, Lagos, or Kigali, the difference between a country that hosts AI 
infrastructure and one that produces AI capabilities is a generation's worth of career pathways. 

 
Source: AU Continental AI Strategy, official 
ALSO THIS WEEK 
● Gulf AI capacity is expanding from 1 GW to 3 GW, but February 2026 Iranian missile strikes exposed 

physical security vulnerabilities sovereign AI planning had not priced in.  [source] 

 

I N F R A S T R U C T U R E  

Power Is Now the Principal Bottleneck on AI Growth 

Morgan Stanley forecasts a 49 GW US power shortfall by 2028. Global data center energy 
consumption is approaching 1,050 TWh, according to the IEA. Hyperscalers are responding by 
bypassing public grids entirely — financing dedicated generation rather than waiting for utilities to 
catch up. The binding constraint on AI expansion has shifted from capital and chips to electricity. 

Week of July 20-24 

https://au.int/en/documents/20240809/continental-artificial-intelligence-strategy
https://www.iiss.org/publications/strategic-comments/2026/06/gulf-ai-infrastructure-and-the-limits-of-technological-sovereignty/
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That shift is landing hardest in the regions least able to absorb it. Without sovereign or dedicated 
energy capacity, entire economies risk structural exclusion from the AI buildout, regardless of 
talent, ambition, or policy readiness — a dynamic Africa's data center pipeline, covered later in 
this issue, illustrates directly. 

 Why it matters: This isn't an abstract grid-planning problem. It determines which countries can 
host the AI economy at all, and which are permanently priced out by the same power constraint 
that's now rationing capacity even in the US. 

 
Source: Morgan Stanley  |  IEA  |  Brookings 
ALSO THIS WEEK 
● Malaysia has frozen all non-AI data center approvals; Oman's Royal Decree 50/2026 establishes a 

sovereign AI Special Zone with full foreign ownership — capacity controls as active policy instruments.  
[source] 

 

E D U C A T I O N  A N D  H U M A N  C A P A C I T Y  

ASEAN's AI Exposure Is Real. Mass Disruption Isn't — Yet. 
A new ILO analysis spanning ASEAN's economies puts real numbers to a story that's more 
nuanced than the headlines suggest: generative AI touches the working lives of nearly 80 million 
people across the region — 22.9% of total employment — but only 3.3% of workers sit in the 
highest-exposure category, and around two-thirds of ASEAN employment shows no identified 
exposure at all. The report's own title captures the real finding: “significant exposure, limited 
disruption, uneven preparedness.” There is no evidence yet of large-scale job losses. 

What should concern policymakers is the third word in that title. Singapore has the highest 
exposure (42.2% of employment) and also the most mature reskilling infrastructure in the region. 
The countries with real exposure but thin safety nets — where preparedness lags furthest behind 
exposure — are where the actual risk concentrates, not in the aggregate regional number. 

 Why it matters: The story isn't that automation is sweeping through Southeast Asia unchecked 
— it isn't, yet. It's that the region has a narrow window, while disruption is still limited, to build 
the reskilling and social-protection infrastructure before exposure translates into displacement. 

 
Source: ILO 

 

C R E A T I V E  I N D U S T R I E S  

The Music Industry's AI Licensing Split Is Setting Rules for Every 
Creative Sector 

The major music rights holders are dividing into two strategic camps, and the outcome will do 
more to shape how generative AI relates to creative work globally than most of the regulatory 
processes running in parallel. Warner Music Group and Universal Music Group have entered 
managed licensing arrangements with AI platforms — structured deals that trade access to 
training catalogs for revenue share, audit rights, and attribution frameworks. Sony Music has held 
its litigation posture instead. 

A related ruling lands imminently: Germany's Munich Regional Court delivers its verdict in GEMA 
v. Suno on July 31 — the first major European court decision on whether AI platforms need a 
license to train on copyrighted music. GEMA represents over 95,000 songwriters and composers 

https://www.morganstanley.com/insights/articles/powering-ai-energy-market-outlook-2026
https://www.iea.org/reports/energy-and-ai/energy-demand-from-ai
https://www.brookings.edu/articles/global-energy-demands-within-the-ai-regulatory-landscape/
https://arc-group.com/southeast-asia-data-centre-ma-2026/
https://www.ilo.org/resource/news/ai-may-affect-nearly-80-million-workers-asean-region-large-scale-job
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in Germany and more than 2 million rights holders worldwide; a ruling in its favor would hand 
leverage to the parallel US cases against Suno and Udio. 

 Why it matters: For an independent songwriter whose catalog was scraped to train a model 
that now competes with her for sync placements, the Warner/Universal licensing deals are not 
obviously good news — they monetize the catalog without guaranteeing she sees any of it. The 
terms being negotiated now will define the creative economy's relationship with AI for the next 
decade. 

 
Source: GEMA v. Suno verdict coverage 
ALSO THIS WEEK 
● Nigeria's AI creative sector adoption — how African music and film creators are engaging AI tools, 

distinct from the rights-holder framing dominating Western coverage — remains under-covered and 
worth dedicated monitoring.  [source] 

 

R E G I O N A L  L E N S  

Africa's Energy Deficit Is the Real Test of Its AI Sovereignty Ambition 

Africa's AI moment is real — the financing is arriving, the governance frameworks are being 
written, and the political will is visible across the continent's major economies. But the 
infrastructure constraint underneath all of it is now the binding variable, and it is a physical one: 
power. As of 2025, the continent hosts 211 operational data centers, with 56 more expected by 
end of 2026. Transmission losses run 18–25% in East and West African nations, and existing grid 
infrastructure cannot handle high-density AI compute. A $210 billion pipeline of planned capacity 
through 2030 is effectively waiting on power sector reform. 

The governance layer connects directly: Phase 1 of the AU Continental AI Strategy runs through 
end of 2026, focused on establishing the governance frameworks and national strategies that 
African institutions are now building toward. That governance ambition is coherent and significant. 
But governance frameworks built on top of inadequate power infrastructure produce a specific 
failure mode. Africa has the frameworks and, increasingly, the capital. The constraint is kilowatts. 

 Why it matters: For a developer in Accra, the energy constraint determines whether you can 
train a model locally or must route compute through European or US cloud infrastructure — 
which determines whether your data stays within a jurisdiction where you have governance 
rights over it. Energy access is AI sovereignty made physical. 

 
Source: Semafor  |  Africa Data Centres Association 
ALSO THIS WEEK 
● Brazil's $4B national AI plan is undercut by an unverified single-sourced statistic: only 18% of data 

centers are AI-ready, with regulatory and tax barriers making domestic deployment costlier than 
offshore routing.  [source] 

● TSMC's $265B US reshoring bet defers, not eliminates, Taiwan packaging dependency — CoWoS 
capacity stays Taiwan-bound through 2027, constraining any Global South domestic hardware 
strategy.  [source] 

 
 
 

 

https://www.aimusicpreneur.com/knowledge-base/legal/gema-suno-copyright-case/
https://www.semafor.com/article/07/22/2026/africas-data-center-growth-rests-on-power-sector-overhaul
https://africadca.org/en/data-centres-in-africa-2026-the-economic-report
https://www.upi.com/Voices/2026/02/18/latam-Latin-America-digital-dependence-AI/4291771351181
https://www.faf.ae/home/2026/7/21/the-silicon-crossroads-how-tsmcs-265-billion-gamble-chinas-cxmt-megalisting-and-a-global-valuation-reckoning-are-redrawing-the-map-of-ai-power
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O P P O R T U N I T I E S  A N D  E V E N T S  

Three Advocacy and Partnership Windows Are Open Now 

For organizations working at the intersection of AI, development, and governance, the second 
half of 2026 offers a concentrated set of engagement windows. The July UN Global Dialogue on 
AI Governance is the multilateral advocacy moment — the point at which framing decisions made 
in informal sessions become draft language in formal outputs. Organizations that wait for 
published proceedings are too late. 

The April–May GITEX events have concluded for this cycle, but their output — partnership 
commitments, bilateral MoU frameworks, vendor agreements — is still being documented; 
organizations that were present should now be following up on commitments made. And Phase 1 
of the AU Continental AI Strategy runs through end of 2026 — not a future planning horizon, but 
the active window in which governance structures and national AI strategies are being 
established now. Organizations engaging in African AI development, education, or infrastructure 
who haven't mapped their activities against this phase should treat that as an immediate action 
item. 

 Why it matters: Governance frameworks and financing structures written in the next six 
months will determine which communities get AI infrastructure built to serve them and which 
regulatory models protect their data and labor rights. 

 
Source: AU Continental AI Strategy, official 
ALSO THIS WEEK 
● MEA CIO survey data shows data sovereignty as the top AI procurement priority — a near-term market 

opening for vendors offering local data storage and governance transparency.  [source] 

 

ONE SIGNAL WE ARE WATCHING 
Energy access is becoming the physical proxy for AI sovereignty. Morgan Stanley's 49 GW 
US shortfall and Africa's 18–25% transmission losses are the same story at different scales: 
the countries and companies who can finance dedicated power generation are pulling away 
from those who can't, and that gap now determines who participates in the AI economy at all 
— not talent, not ambition, not policy readiness. Hyperscalers are already routing around 
public grids. The regions without that option are watching the gap widen in real time. 

 

AI for All Global Brief is a publication of Tomorrow Foundation. 

https://au.int/en/documents/20240809/continental-artificial-intelligence-strategy

