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GLOBAL SIGNALS

Al Layoffs Are Real and Accelerating — the Debate Is What Else Is
Bundled Into Them

Challenger, Gray & Christmas data shows Al-cited layoffs surpassed all of 2025's total by May
2026, with Al leading all layoff reasons for three consecutive months and accounting for 40% of
May cuts — the highest monthly share since tracking began in 2023. Tech sector layoffs are up
83% year-over-year in H1 2026.

But Challenger's own analysts note a second, less-covered dynamic: at companies like Meta, the
salary that funded a cut role is often being redirected to GPU clusters and data centers, not
eliminated by an Al system doing that person's job. “Al is the dominant force as companies are
restructuring around it,” said Challenger's chief revenue officer, “automating roles, and
reallocating budgets toward new capabilities.”

Why it matters: For a worker being told their layoff is “Al-driven,” the distinction matters
enormously: whether they were replaced by a system, or their budget was reallocated to buy
the system, shapes what kind of policy response — retraining versus something else entirely —
actually fits the problem.

Source: Challenger, Gray & Christmas, official | HR Dive

INFRASTRUCTURE

Gulf Private Capital Is Becoming Africa's Default Al Infrastructure
Financier

MTN Group and Dubai investor Tarek Al Ashram launched Africa Data Hub Holding, targeting
150MW of Al-ready capacity starting in South Africa and Nigeria, at an estimated $3-6 billion build
cost. Al Ashram, co-founder of KKR-backed Gulf Data Hub, is funding the venture through his
own investment firm.

MTN will hold a minority stake, with Al Ashram's capital and Gulf data-center operating
experience doing most of the work — the same Gulf-capital-export pattern reshaping the Gulf's
own Al market (see Regional Lens) is now the default financing model for African Al infrastructure
too.
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https://www.challengergray.com/blog/challenger-report-layoffs-fall-hiring-picks-up-ai-leads-for-fifth-straight-month/
https://www.hrdive.com/news/tech-layoffs-surge-83percent-h1-2026-challenger-ai-disruption/824320/

Why it matters: This is the same Gulf-capital-export pattern reshaping Africa that HUMAIN
represents in the Gulf itself — private wealth, not African institutions or Western hyperscalers,
increasingly setting the terms for who builds and who benefits.

Source: Bloomberg | Businessday NG

ALSO THIS WEEK

e Nigeria's national grid has never exceeded 6GW for 230 million people — the binding structural context
for the MTN deal, though the story itself is ongoing rather than fresh this week. [source]

e PJM formally submitted its data center cost-containment framework to FERC on August 13, shifting
power-procurement risk onto Al facilities rather than the 67 million ratepayers across its 13-state

territory. [source

EDUCATION AND HUMAN CAPACITY
Al4D Africa Opens Direct Fellowship Window for Practitioners

Al for Development Africa opened a fellowship application for individual practitioners —
educators, civil-society advocates, and early-career researchers working on Al ethics and rights
— rather than another institutional grant routed through universities or ministries. The application
window closes before month's end.

Al governance capacity in Africa is chronically concentrated in a small number of institutions in a
small number of cities. Fellowships structured around individual practitioners — people already
embedded in communities, schools, and advocacy organizations — are one of the few
mechanisms that can move that capacity outward.

Why it matters: Whether this particular fellowship delivers on that structural promise depends
on its selection criteria and what it actually funds — prospective applicants should verify scope
and eligibility directly on the Al4D Africa site before the window closes.

Source: Note: direct application URL not yet located; verify on the Al4D Africa site before applying

ALSO THIS WEEK

e |Lumina Foundation and Gallup survey of 3,801 enrolled US students finds a gap between student
demand for Al literacy and institutional policy response — US-only sample; may be displaced by a
Global South dataset if one surfaces. [source

CREATIVE INDUSTRIES
Musicians Are Suing Suno Over ldentity, Not Just Training Data

Jason Isbell, David Lowery, and other musicians filed suit against Suno on September 2,
specifically over identity and voiceprints — not the copyrighted-training-data question already
being litigated and settled elsewhere in the industry.

The suit directly challenges Suno's 2026 reinvention as an artist-friendly platform, alleging the
company continues to enable voice mimicry and profits from marketing that shows users how to
circumvent its own name filters. Lowery's involvement carries weight beyond the headlines: his
earlier class action against Spotify over mechanical royalties led to a settlement and, eventually,
legislative change.
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https://www.bloomberg.com/news/articles/2026-08-27/uae-tycoon-al-ashram-mtn-agree-to-build-africa-ai-data-centers
https://businessday.ng/technology/article/mtn-dubai-tycoon-strike-deal-to-build-6bn-ai-data-centre-network-across-africa/
https://techpoint.africa/guide/ai-infrastructure-in-nigeria-gpu-gap/
https://ohiocapitaljournal.com/2026/08/10/pjms-big-new-data-center-plan-make-the-states-figure-it-out/
https://www.ai4d.ai/

Why it matters: Even as labels settle training-data claims and license their catalogs, this suit
asks a separate question the settlements don't resolve: whether an artist's identity and voice
survive a licensing deal that was never actually about identity in the first place.

Source: Music Ally

ALSO THIS WEEK

e Nollywood creative technologists are pushing for African-owned Al production capital rather than
continued dependence on foreign platforms and infrastructure — several weeks old, included for
structural framing. [source]

REGIONAL LENS
HUMAIN Becomes the Gulif's Default Al Operating Layer

AWS is preparing its first Saudi cloud region for a December launch, backed by $5.3 billion in
planned investment. Construction has begun on the first 100MW of a planned 360MW campus at
NEOM's Oxagon, eventually targeting 1.5 gigawatts.

Every major US chip vendor or cloud provider seeking Gulf access is now negotiating with a
sovereign wealth instrument, not a commercial customer. Drone strikes on AWS facilities in the
UAE and Bahrain in March exposed the physical vulnerability behind the announced ambition —
redundancy is now as strategically important as raw megawatts, a lesson for every region running
a state-directed compute strategy.

Why it matters: Riyadh has positioned itself so that access to Gulf compute markets runs
through Saudi terms, not vendor terms — a different kind of counterparty than a commercial
customer, with implications for every company negotiating regional access.

Source: The National | Fast Company Middle East

ALSO THIS WEEK

® The same Gulf-capital-export dynamic reshaping Africa (MTN/AI Ashram) is reshaping Gulf market
access itself — cross-referenced from Infrastructure, not duplicated. [source

OPPORTUNITIES AND EVENTS

The Pan African Al & Innovation Summit Returns to Accra September
22-23 — With Delegations From 40 Countries in One Room
The Pan African Al & Innovation Summit 2026 convenes in Accra, bringing together government,

industry, and academic partners including Ghana's Ministry of Communication, Digital
Technology & Innovations, Smart Africa's CEO, the University of Ghana, and Brandeis University.

New this year: a three-tier Al certification track — foundational, executive, and full-team training
— launching the week before the summit, September 15.

Why it matters: For a policymaker or founder trying to build relationships across the continent
rather than just within one country, a single room with 40 countries represented is a rare,
concrete opportunity — and the certification track gives individuals and teams something
concrete to walk away with, not just contacts.
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https://musically.com/2026/09/02/suno-sued-by-musicians-including-david-lowery-and-jason-isbell/
https://devreporting.com/headlines/12255/african-filmmakers-are-experimenting-with-ai-as-hollywood-debates-its-risks/
https://www.thenationalnews.com/future/technology/2026/09/01/accenture-and-aws-step-up-middle-east-push-into-cloud-and-ai/
https://fastcompanyme.com/technology/leap-2026-marks-progress-for-saudi-arabias-ai-infrastructure/
https://www.bloomberg.com/news/articles/2026-08-27/uae-tycoon-al-ashram-mtn-agree-to-build-africa-ai-data-centers

Source: Pan African Al & Innovation Summit, official

ALSO THIS WEEK

e Brazil's National Fund for Scientific and Technological Development Al compute initiative — a potential
entry point for research partnerships with Latin American institutions. [source

ONE SIGNAL WE ARE WATCHING

Gulf private capital, not African institutions or Western hyperscalers, is becoming the default
financier of African Al infrastructure — the same pattern MTN/AI Ashram represents in Africa
is what HUMAIN represents inside the Gulf itself. Capital is flowing freely in both directions.
What's flowing much less freely is control: who sets the terms, who captures the value, and

who bears the risk when a data center underdelivers or a grid can't support it. This week's
issue shows that pattern operating at every scale — from a single lawsuit over an artist's
voice, to a $10 billion multilateral initiative that's now seven months old and still hasn't
produced operational infrastructure, to a sovereign wealth fund quietly becoming the
mandatory counterparty for every major US tech company doing business in the Gulf.

Al for All Global Brief is a publication of Tomorrow Foundation.
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https://panafricanaisummit.com/
https://www.aljazeera.com/economy/2026/8/21/brazil-launches-ai-supercomputer-push-while-balancing-us-and-chinese-tech
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